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>ebook buzz

Sue Polanka
Wright State University

Ungluing Open Access Ebooks
'Open-access (OA) literature is digital, online, free ofcharge,
and free of most copyright and licensing restrictions. What
makes it possible is the internet and the consent of the author
or copyright- holder.' (www. earlham. edu/-peterslfoslbriefhtm)

---

--

hen Peter Suber wrote the above introduction to OA in 2004, he had schol
arly journals in mind. On that front, growth has been phenomenal.
According to the Directory of Open Access Journals, more than 7,500 OA journal
titles were available as of February 2012 (www.doaj.org/doaj?fund=home&
uiLanguage=en). Creative Commons notes that more than 2,000 of these titles
were added since October 2010 (http:/ /wiki.creativecommons.org/Creative
_Commons_and_ Open_Access) .
This astounding growth rate demonstrates the support and interest in OA
business models from libraries, researchers, and users. However, OA should not
be limited to journals. OA solutions for ebooks are necessary to guarantee that all
formats of scholarship are equally accessible and affordable for the long term.

--

OA solutions for
ebooks are
necessary to
guarantee that all
formats of

SUPPORTING OA FOR EBOOKS

scholarship are
equally accessible
and affordable for
the long term.

...____

)
-----

~/

There are many reasons to support OA models for ebooks. The first is avail
ability. OA provides equal admission to content, no matter what a user's affilia
tion or background. For many, scholarly monograph content is out of reach,
found only in academic libraries. OA can change that, providing equal access for
all on the open web.
OA is also free to the user. No payments are exchanged between parties; there
fore, authentication and passwords are not required. Acquiring content for
library collections at low or no cost is critical in today's difficult economic envi
ronment. OA provides a sustainable model for the future.
Finally, most OA materials are produced under some form of Creative
Commons licensing. This licensing adds more flexibility for the use and redis
tribution of works. The Creative Commons website explains, "Our tools give
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everyone from individual creators to large companies and
institutions a simple, standardized way to keep their copy
right while allowing certain uses of their work
a 'some rights reserved ' approach to copyright ... " (http:/ I
creativecommons.org/ about) .
OA CHALLENGES

There are also many challenges when applying OA busi
ness models to ebooks. Foremost is cost. OA isn't free to
produce; someone has to pay for publishing the material.
One model for OA journals produced by traditional pub
lishers involves either the author or author's institution
paying a submission fee. These fees, which typically range
from $600 to $3,000, are often listed as an expense in
research grants, as Eric Hellman notes on page 19 of "The
No Shelf Required Guide to E-Book Purchasing," Library
Technology Reports, Vol. 47, No. 8, November/December
2011, published by the American Library Association.
Another OA journals business model is when a university
library hosts an institutional repository and absorbs the
costs. Replicating these models for monographs, which
may be 10 times the size or scope of journal articles, is cost
prohibitive for most authors and institutions. The challenge
for OA ebooks then is determining who will pay.
Over the past 2 years, solutions for funding OA ebooks
have emerged. One of those solutions is Unglue.It, a service
founded by Eric Hellman, president of Gluejar, Inc.
(www.gluejar.com). Hellman created the well-known Go To
Hellman blog and is a technologist, entrepreneur, and
writer. After several years of searching for a project that
would be interesting and important for society-and gener
ating many ideas-this one, like glue, stuck. Hellman
decided we needed a crowdfunding model, tested the idea
with many individuals, and found an overwhelming
amount of support.
WHAT IS UNGLUE.IT?

The next time you finish a good book, ask yourself if you
be willing to donate money to a collective fund so everyone
in the world can read the book free of charge. If the answer
is yes, then take a closer look at Unglue.It.
According to the website, "Unglue.lt is [a] place for
individuals and institutions to join together to give their
favorite ebooks to the world. We work with rights holders
to decide on fair compensation for releasing a free , legal
edition of their traditionally published books, under
Creative Commons licensing. Then everyone chips in to
raise that sum. When the threshold is reached, we pay the
rights holders; they issue an unglued digital edition; and
you're free to read and share it, with everyone, on the
device of your choice, worldwide" (https:/ /unglue.it/
faq/basics).
The model is similar to national public radio or televi
sion, where supporters donate funds, but everyone can
watch or listen to the content without payment.
54 www.onl inemag.net

THE UNGLUING PROCESS

To become unglued, the rightsholder must select a book
and establish a price for the fundraising campaign. Once
pledges from the community reach the total price, the title is
unglued. The rightsholder receives the funds collected
through the campaign, and the book is made available via a
Creative Commons license for anyone to read. This seemingly
simple process involves many variables and procedures.
In order to run a campaign on Unglue.It, you must be the
rightsholder of the work. The website explains, "For unglu
ing purposes, the rights holder is an entity who has uncon
tested worldwide electronic rights to a work." Rightsholders
have the responsibility to confirm the status of book con
tracts and establish themselves in this role. Once this is
determined, a rightsholder must become authorized with
Unglue.It. Authorization is complete after the rightsholder
signs a platform services agreement. The agreement stipu
lates the terms under which titles will be unglued. Unglue.It
maintains a page focusing on a rightsholder's tools.
Rightsholders then select a title (or titles) for a cam
paign. Ebooks, print books, and out-of-print titles can be
considered for ungluing, but the rightsholder is responsi
ble for the costs and processes to convert the title into an
EPUB format. Not all titles are eligible for campaigns,
however. In order to be considered for ungluing, a book
must have already been published. Unglue.It is not a pub
lisher. Its interest is in relicensing books that have been
traditionally published.
Many titles present themselves as viable candidates for
ungluing. Out-of-print titles or those where a publisher
holds copyright on the print version but not the electronic
version are great examples. Some other possibilities include
an author's early works, the initial works in a series (to raise
interest in later works), or nonprofit works (where a broad
audience and maximum impact outweigh financial gains).
One of the first titles to be launched in March falls into a
similar category. An American Book Award winner in 1998,
Love Like Gumbo was written by Nancy Rawles and pub
lished by Fjord Press. The publisher is now defunct, and
rights have reverted back to the author. Since the book has
already been published, the author will run a campaign and
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unglue.it Tools for Rights holders
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G/uejar's explanation of its tools for rightsholders of books

release the work under the Creative Commons license in an
effort to gain new readership and financial reward .
WISH LISTS AND PLEDGING

The rightsholder is only one piece of the puzzle. A user
community with the ability to crowdsource the necessary
funds is also required. Anyone in the world can register a
free account with Unglue.It. An alpha version of the site
launched in January 2012, and according to Hellman, sev
eral hundred members are already investigating the service.
Once registered, members can create a wish list. These lists
include titles members would like to see unglued. Authors,
who may not hold the rights to their work, may add the title
to their wish lists to gauge support from the community.
This data can then be shared with a publisher (or another
rightsholder) to consider ungluing.
At the present time, more than 6,000 titles have been
added to member wish lists, 421 of which have been wish
listed by two or more ungluers and 20 by more than 10. The
titles appearing most often are George Orwell's 1984, Harper
Lee's To Kill a Mockingbird, and Stephen Hawking's A Brief
History of Time. Every company must have goals and
dreams, and for Hellman, ungluing these timeless books will
be part of Unglue.It's dream. Campaigns to support several
lesser-known titles are slated to begin in March, after the
writing of this column, but procedures are currently in place.

Directory of Open Access Books
In early March 2012 , OAPEN (Open Access Publishing
in European Networks; www.oapen.org) announced it
would launch a Directory of Open Access Books
(DOAB) to provide a searchable index to peer-reviewed
monographs, somewhat in the manner that DOAJ
does for peer-reviewed journal articles. It will link to
academic publishers ' websites or repositories. OAPEN
invites publishers to provide the harvestable metadata
for DOAB. Lars Bjornshauge, SPARC director of
European Library Relations and co-founder of DOAJ,
and Salam Baker Shanawa, director of SemperTool
(www.sempertool .dk) and co-founder of DOAJ , are
deeply involved with DOAB. SemperTool will provide
the underlying software for DOAB, as it does for DOAJ.
Many academic publishers, primarily based in Europe,
have already expressed interest.
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During a campaign, if a member has a title on her wish
list, she will receive an email asking if she would like to sup
port the title financially. The level of support is completely
up to the member and is not paid until the total campaign
amount is reached. There is no guarantee that total
amounts will be reached; it depends on the number of sup
porters and the amount they choose to give. Unglue.It will
launch the campaigning with a small number of titles to
start, but once the proof of concept occurs, Hellman antic
ipates adding additional titles.
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Titles of books on the wish list for unglueing
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Once a campaign is successful, the book is released to the
world using Creative Commons licensing. This is not
instantaneous, however. Each title will take some time to be
processed. Titles, available in a variety of file formats, will
be deposited into the Internet Archive and similar book
repositories for downloading and online reading.
Andromeda Yelton, librarian for Gluejar, added, "The
Creative Commons license also allows rights holders to
deposit or host unglued ebooks on other platforms or shift
them to alternate electronic formats such as mobi or PDF."
Unglue.It will not host the content files or maintain an
interface for content consumption. Instead, titles will be
deposited into existing services such as the Internet
Archive. This process is extremely advantageous. The
Internet Archive already has an established name and a
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collection of more than 3 million freely available titles.
Furthermore, it supports an interface for online reading
and downloading to multiple devices at http:/ /openli
brary.org. Its metadata is widely available in a variety of
library catalogs and discovery tools, offering multiple gate
ways to content.
LIBRARY CONNECTION

One of the reasons Hellman founded Unglue.lt was to
provide an outlet where libraries can participate in a digital
future, a future in which most books are ebooks. According
to Hellman, many of the early adopters of Unglue.lt are
librarians. They are members of the service and are actively
testing the software and creating wish lists. Hellman is
grateful for this support but realizes that success will
require further support from the library community.
Libraries can support Unglue.lt and the creation of OA
ebooks in many ways. First, they can promote the service
to patrons and the library community. This promotion is
twofold-promoting Unglue.lt as an outlet for rightshold
ers and promoting it to colleagues and patrons who are
interested in supporting titles to be unglued. Libraries
could get their patrons involved in ungluing titles that
would be especially relevant to their communities, possi
bly titles from local authors or those who discuss local
history. Furthermore, libraries may wish to establish an

Unglue.lt account, create wish lists, and pledge their col
lection funds to support OA content. As the service
evolves, other opportunities for library support may also
be available.
Ungluing titles under the Creative Commons license
offers many benefits for libraries. Libraries can provide
access to content on a variety of platforms, devices, and
interfaces. If preservation is important, libraries can pre
serve these titles on their own terms. Creative Commons
titles have no digital rights management (DRM) and no
limits on checkouts or simultaneous users. Unlike major
trade publishers and online booksellers, content won't be
retracted after 26 uses or during a contract dispute
between vendors. Content is free; it's free to all.
Unglue.It is in its infancy, but it offers promise and
opportunity for libraries, authors, publishers, and users.
Hellman and the Unglue.lt team realize they have a big
job ahead of them. But they are off to a great start with
the backing of hundreds of librarians. To track their
progress, become a m ember, or pledge to unglue books,
visit the website.

Sue Polanka is head of reference and instruction, Wright State
University Libraries, and blogs at No Shelf Required.
Comments? Email the editor (marydee@xmission.com).
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